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« PacckasaTb 0 npefgnaraeMom npoekTe

[TponHdOpMUpPOBaTbL O Ha4Yane aHanMTUYecKon paboThl

* [MogennTbcsa onbITOM U NEPBbIMU pe3yrbTaTamm

* [Mony4yntb 0O6paTHyO cBA3bL!!!



NMpeanaraembin npoekt BcemupHoro 6aHka «PacwunpeHue
YCTOUYNBOro 3HEepronosib30BaHUA»
S

[ata Hayana peanusauumn npoekra: Hadyano 2020 roga
[ata 3akpbiTnsa npoekrta: anpenb 2025 roga
06bem buHaHcnpoBaHusa: 200 mnH. gonnaposB CLUA (BB + EUB)

KomnoHeHT 1: Ucnonb3oBaHMe BO30OHOBNAEMON ApeBeCHOW buomacchl AnsA TennocHabxeHus
*  MHeecmuuyuu 8 ucrionb308aHuUe OpesecHoU buomaccsl 05151 UeHmpanu308aHHO20 merniocHabxeHus

KomnoHeHT 2: TennoBaa moaepHusaumsa MHOrokBapTupHbix 3aaHum (Maket A nn6o MNaket B)
* [loppepxka B co3gaHuu, nepBoHaYanbHON Kanutanusauuun nuaomHol cxeMbl (huHaHCUpo8aHUs U peanusayuu

rpoeKkmos merosol ModepHU3ayuu xusbix 30aHul ¢ rnpusnedyeHuem cpedcms HacereHus B ABYX MUITOTHBLIX
00NacTAX v onepaTMBHOM yNpaBneHUM Takoii CXeMOIA.

+ Naket A Gynet oxBaTblBaTb OrpaHUYEHHbIN HABOP Mep TeNIOBOM MOAEPHU3ALNN:
*  MHauBuayanbHble TENOBbIE MYHKThI
*  YcTaHOBKa TEpMOPErynaTopoB B MHOrOKBAPTUPHBIX KUIbIX JOMaXxX MNPy Hanm4mm TeXHUYECKOM BO3MOXHOCTU
*  MopgepHu3aums BXOAHbIX ABEPEN N OKOH Ha NECTHUYHbIX KreTkax

«  DNaket B npeanonaraeT KOMMMEKCHYO TEMNMOBY MOAEPHM3ALMIO, BKITHOYas
*  WHaumBuaoyanbHble TENNOBbLIE MNYHKTbI
*  YcTaHOBKY TEPMOpPErynsiTOPOB B KBApTUpax
«  MopaepHu3aLmio OKOH M BXOAHbIX ABepe
*  YTenneHue HapyXHbIX CTEH, NoABana v KpoBu
«  KonnekTuBHOE pelleHne coBCTBEHHMKOB KBapTUP

KomnoHeHT 3: TexHu4eckasi noMoLlb U noaaepxka B peanusauum (Bknroyasa N'PAHT M)

Passumue pbiHka monnuga u3 buomaccsl, pa3gumue pbiHKa memnnoeol MmodepHu3auuu u noddepxka 8 peasnusauyuu
(KOMMYHUKALMOHHbIE NPOrpamMmMbl AN COOCTBEHHWUKOB XUINbsi, pa3BUTUE NOTEHUMANa opraHoB rocygapCTBEHHOIO yrpaBrneHus,
YYaCTHMKOB pblHKa (a4MMHUCTPATOPOB MPOEKTOB TEMMOBOM MOAEPHM3ALMM, TOBAPULLECTB/OpraHn3aumnii COGCTBEHHUKOB XXUIbS,

NOAPSIAYMKOB N KOMMepYecknx 6aHkoB)), cucmema MOB cokpalleHuns Boibpocos 7, MOHUTOPUHT, OTYETHOCTb, OBpaTHas cgryllél?m O BANK
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KoMnoHeHT 2 npoekTa: NMNOTHbIe ob6nacTu

= [ POOHEHCKasA o0nacTb

== MoruneckKkass oonacrtb

NMunotHbIN ropop B NpoaHeHcKon obnactn: CNoHuUm
KoTenbHasa Ha bMomacce + nu-tennorpacca + yrenrieHue

34aHUK + perynupoBaHue TennonoTpedrieHnst Ha ypoBHe
KBapTup
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KoHcynbTaunoHHas paboTta «PaspaboTka nporpaMmmbl KOMMYHUKALMUOHHOIO

B3auMoOeucTBUA C COOCTBEHHMKaAMMU XUJbA MO KOMMNOHEHTY 2 npeasiaraemMoro

npoekta «PacwmpeHne ycTon4YmMBOro aHepronosib30BaHUA»
S

Cpok peanusauun: nroHb 2019 — man 2020. [ina nuNoOTHbLIX obnacTten

MNMepepgaya HannyyLwKnx
MeXAYHapOoAHbIX NPaKTUK Mo
peanusauum nporpamm

TennoBoOM MoaepHM3aLum
nocpeacTBoM pa3paboTKu
PykoBoacTBa no peanusauum
TensioBoOM MOAEPH.

» ®opmbl JOKYMEHTOB AMs NpoLecca peanv3auun npoekTa: oT NoAayn 3asBkn Ha
BbIMOMHEHe paboT no TP 40 MOHUTOPUHra NOSyYeHHbIX Pe3yrbTaToB;

* [MakeT QOKYMEHTOB ANd dHeproayauTa: opma, nepevyeHb TUMOBbIX MEPOMNPUATUA NO
33, oueHka 3aTpar;

» [leTanbHOe TexHMYeckoe onucaHue lNaketa A n b ang TmnoBoro 5 n 9 aTaxxHoro
3[aHuns C OLEHKOW TUMNOBLIX 3aTpar;

* Mpouecc nogayun, oT6opa N NPUHATUS 3aABOK;

» ®opma TUMOBOro KOHTpaKTa Ha paboTbl MO TEMMNOBOW MoaepHu3auum ¢ OX

o Caur lNpoekTa

» basa gaHHbIx [poekTa

* bykneTbl ¢ onucaHuem npoekta u lNaketa A n b;

» PykoBogcTtBo no peanu3aumm TM (gBe Bepcumn — ans 3akasymka 1 ynpoLLeHHas
Bepcud, ans OX);

* KoMmmyHMKaLMOHHasa cTpaTernst Ans NUoTHbIX obrnacTen (Kpyrnbi CTon ¢
XXypHanucTamm, BU3UT XXypHanucToB B JINTBY, hoKyc-rpynnbl 1 nogaepkka
npoBegeHns cobpaHuii ¢ xxutensamm B CroHMMe, HaunoHarnbHbIA KOHKYPC AM3anHEPOB
Ha pa3paboTKy MpoeKkTa PEKOHCTPYKLMN CTaHO4APTHOro Aoma, hunbM O nonb3e
TENnsoBOV MOAEPHU3aLUnN U T.4.)

* MakeTbl MaTepuanoB onsa npeacraenexHvs OX npy npoBegeHun obLero cobpanus;
» ObyyeHne no paspaboTaHHOMY pPyKOBOACTBY Mo peanusauun TM;

* [lepeBog KHUMM C MPOEKTHLIMU PELLEHNSIMI NO TENSIOBON MogepHu3auum B Jlntee,
agjanTauus k 6enopycckum ctaHgaptam, obyvyeHne NPOEeKTUPOBLUMNKOB;

+O6y4yeHne no noeedeH4YkMM acnektam OX npy NpUHATUM peLLeHNss UHBECTMPOBaTb B
TEMMOBY0 MOAEPHU3ALNIO;

*[Noe3aka Ha 06bekThl B JInTBY (BunbHtoc, VrHanmHa);
*Oby4eHne 3HeproayanToB;
*Oby4eHne noapsa4NKOB.



« KomMmnoHeHT 1:

* KOMMOHEHT 2:

MpoekT

* PyKOBOACTBO MO
peanusauumn npoekTta
(4yactnyHo)

* NakeT JOKYMeHTOoB ans 9A
* onncanme naketoB Aun b

BCe obnacTtu

* doopma TMNOBOIo

KOHTpaKTa
TOMNBKO * ByKneThI
rpOﬂ,HeHCKaﬂ * NakeTbl MIHPOPMALMOHHbIX
n Martepuanos ana X
MormneBckas * NepeBOof PYKOBOACTBA C

TUMOBLIMW PeLUEHNSAMU MO
TEens0BOW MoaepHu3auum

* HaUMOHAaIbHbIA KOHKYPC
An3anHepoB Ha pa3paboTky
NpoeKTa PEKOHCTPYKLMUM
cTaHOapTHOro goma

* PONUK

Byaet nu MNMpoeKkT n aHanuTnyeckana paboTta pacnpoCcTpaHATLCA Ha apyrue
obnactun?

¢ KOMMYHUWKaLUNOHHasA
cTparerns

* KpPYrnbl CTON C
XypHanuctamu

* Buant xypHanuctos B Jlntey

* (bokyc-rpynnbl 1 nogaepxka
npoBeneHns cobpaHun c
xutenamu B CnoHmme

» OOyueHune no
noBegeH4Yecknm acnekram X
NpPU NPUHATUX peLLeHns
WHBECTUPOBATb B TEMNJIOBYHO
MOAEepHM3aLUmnto;

* [Noesgka Ha 0ObeKTbI B JlMTBY
(BunbHtoc, UrHanuHa);

* TpeHWHrn ans 3akas4ynkos,
3HeproayamMTopos,
CTPOUTESbHBIX U MPOEKTHbIX
opraHusauuu, ap.
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Kak OygeT noctpoeH ceMuHap
GG e

1. lNpegcrtaeneHue onbita JIntebl No peanusauun Nporpammbel TM
C ocobbiM BHMMaHMEM Ha NepBoHa4vanbHbIN 3Tamn;

OcCHOBHbIe BbIBOAbI, MOSTy4EeHHbIE N3 HALMOHAaSTIbHOro
obcnepoBaHua X, akTyanbHble Ans Hadana [porpamMmmel;
KoMMYyHUKaUMOHHaa cTparterus,

3akoHoaaTtenbcTBo Pb;

[nckyccua n oTBeTbl Ha BOMNPOCHI

ObpaTHasa CcBs3b:
» KommyHuKauuoHHas cmpamezaus
« Ob6bem u cooepxxaHue KoHcyrnbmauuoHHoU pabomabi
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/. OpraHunsaums motTmBauymoHHoM kKomaHabl (F'pogHo, Morunes)
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Cnacubo 3a eaHumMaHue!

Ivoitekhovitch@worldbank.org
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